
         
 

 
 

 
 
 
 

Whitstone Community  
Primary School 

 
Phonic Policy 

 
 
 
 
 
 
 



Whitstone C.P. School 
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This policy outlines the teaching, organisation and management of phonics at Whitstone 
Community Primary School. 
 
Rationale 
In 2006 Sir Jim Rose completed his independent review of the teaching of early reading. The 
Rose Report makes it clear that ‘high-quality phonic work’ should be taught systematically and 
discretely as the prime approach used in the teaching of early reading. The review report 
provided clear recommendations on what constitutes 'high quality phonics work'. 
 
The 'simple view of reading' 
The Rose Report makes a number of recommendations for the teaching of early reading. It 
makes clear that there are two dimensions to reading – ‘word recognition’ and ‘language 
comprehension’.  
 
High-quality phonic teaching secures the crucial skills of word recognition that, once mastered, 
enable children to read fluently and automatically. Once children are fluent readers, they are 
able to concentrate on the meaning of the text. 
 
The ‘simple view of reading’ shows that both dimensions are necessary to achieve fluent reading. 
However, the balance between word recognition and language comprehension shifts as children 
acquire, secure and automatic decoding skills and progress from ‘learning to read’ to ‘reading 
to learn’ for purpose and pleasure. The ultimate goal of learning to read is comprehension. 
 
Aims 

 To provide consistent, high quality phonics teaching to ensure that all children have the best 
possible start to reading and writing. 

 To differentiate phonics and spelling work according to the needs of pupils so that all pupils 
are given sufficient challenge at a level at which they can experience success. 

 To ensure that the teaching is systematic and progressive throughout the Foundation Stage 
and KS1 and into KS2 for those that still need it. 

 To provide revision of phonic rules in dedicated spelling lessons in KS2 to provide intervention 
groups for focussed revision of phonic and spelling rules where necessary. 

 To ensure continuity of learning so that all children secure the skills of word recognition and 
decoding which allow children to read fluently. This will result in children being able to read 
for pleasure and develop comprehension skills. 
 



Beginner readers should be taught 

 Grapheme–phoneme correspondences in a clearly defined, incremental sequence 

 To apply the highly important skill of blending (synthesising) phonemes in the order in which 
they occur, all through a word, to read it. 

 To apply the skills of segmenting words into their constituent phonemes to spell 

 That blending and segmenting are reversible processes.  
 
High-quality phonic work will be most effective when 

 It is part of a broad and rich curriculum that engages children in a range of activities 
and experiences to develop their speaking and listening skills and phonological awareness. 

 It is multi-sensory, encompassing simultaneous visual, auditory and kinaesthetic activities to 
enliven core learning. 

 It is time-limited, such that the great majority of children should be confident readers by 
the end of Key Stage 1. 

 It is systematic, that is to say, it follows a carefully planned programme with fidelity, 
reinforcing and building on previous learning to secure children’s progress. 

 It is taught discretely and daily at a brisk pace. 

 There are opportunities to reinforce and apply acquired phonic knowledge and skills across 
the curriculum and in such activities as shared and guided reading. 

 Children’s progress in developing and applying their phonic knowledge is carefully assessed 
and monitored. 

 
Phonics should be  

FAST, FUN and SYSTEMATIC 
 

Whitstone Phonic Programme 
The teaching of Phonics will follow the teaching sequence set out in the Read Write Inc. Phonics 
Programme - Speed Sounds Lesson Plans, supported by a variety of resources.  
 
How is Read Write Inc. Phonics structured? 
 
Assessment 
Children are assessed and grouped according to their phonic knowledge. 
Each child is then taught at the level of their phonic knowledge to ensure quick progress. 
 
First Phonics 
The 44 sounds and corresponding letters are introduced and taught systematically. 
 
 
 



First words 
Children learn to blend using sound cards. Then they use short sentences to practise early reading 
and writing before being taught more letter/s sounds correspondences. 
 
Levelled progression 
Ongoing assessment means that groups are constantly adjusted to ensure every child makes the 
quickest possible progress. 
 
We currently have five phonics groups that are taught by teachers and teaching assistants.  All 
have attended RWI training.   
 
All Children that are reading below the expected standard for Y2 are taught in a phonics group 
that caters for their ability.  The groups are reorganised throughout the year so children can 
either consolidate or move forwards in their learning. 
 
Curriculum content and expectation 
 
Foundation Stage 
It is expected that Acorns Pre-school will introduce Phase 1 Letters and Sounds. 
 
As a general rule: 
Reception - introduce and complete Set 1 sounds, Wordtime 6 and 7 and start Set 2 sounds.   
 
The children in Reception will have discrete phonics teaching input daily by teachers and teaching 
assistants. The teaching session lasts between twenty to twenty-five minutes. There should also 
be constant and enhanced activities within the environment available for children to explore 
independently throughout the day. 
 
By the end of Foundation Stage children are expected to reach the ELG for Literacy:  
 
Reading 
Children read and understand simple sentences. They use phonic knowledge to decode regular 
words and read them aloud accurately. They also read some common irregular words. They 
demonstrate understanding when talking with others about what they have read. 
 
Literacy: Writing 
Children use their phonic knowledge to write words in ways which match their spoken sounds. 
They also write some irregular common words. They write simple sentences which can be read 
by themselves and others. Some words are spelt correctly and others are phonetically plausible. 
 
 



Years 1 & 2 
Discrete daily teaching of 25 minutes will continue in Key Stage 1 as follows: 
Year 1 - will revise Set 2 sounds and teach Set 3 sounds phase 1 and phase 2 
June - Phonics screening check 
Year 2 – Autumn 1 will teach Set 3 sound phase 2 and Phase 6 Letters and sounds 
 
It is important that the Set 1, 2 and 3 sounds are embedded and the children have a sound 
understanding of the key knowledge and skills before the final sixth phase (Letters and Sounds) 
is taught during the summer term of Year 1 and autumn 1 of Year 2. 
 
Transition 
Year 2 and 3 children who are reading below the expected standard for Year 2 will continue 
with daily RWI phonic teaching until they have completed the programme. 
 
Year 2 and KS2 
Any children whose phonic knowledge is very poor or who are still not achieving the expected 
standard for Year 2 in reading will be given the opportunity to either access the RWI phonic 
programme or given additional support where appropriate. 
 
Assessment 
Individual assessment follows the RWI phonics assessment programme.  It takes place half termly 
or at the end of teaching a set of sounds.  After each assessment round, groups are reorganised 
so that children have the opportunity to either consolidate or move forwards within the RWI 
phonics programme.   
 
Assessment data is recorded onto a phonic progress tracking sheet on the school’s network.  This 
enables us to plot and follow individual progress made by the children.  
 
Year 1 phonics screening check 
At the end of Year 1 there is a statutory assessment - Assessment and reporting arrangements, 
Year 1 phonics screening check (Standards and Testing Agency 2012) which takes place in June 
of each year.   An action plan is written for children who fail the screening check, highlighting 
support they will receive during Year 2.  They will then retake the phonics screening check in 
Year 2. 
 
Entry to the school during a school year 
Children who are reading below the expected standard for Year 2 are assessed using the RWI 
phonics ‘sound and word entry assessment’ sheet and placed in an appropriate group. 
 
 
 



Planning 
RWI Phonics planning is written and resources organised by either Mrs Towe or Miss Houghton.  
Each group has its own RWI planning folders and appropriate resources that are kept in trays 
in each classroom. 
 
Classroom Environment 
In Foundation Stage and Key Stage One classrooms the environment will have age appropriate 
displays concentrating on both sounds, tricky and key words. 
 
Responsibility 
The Head Teacher has broad responsibility for carrying out this policy. The Provision is 
coordinated by the English Subject Leaders. The role of the English 
Subject Leaders includes leading in-service work and staff development and to lead by example. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Terminology 
 
Term Meaning 
Phoneme The smallest unit of sound.  

There are approximately 44 phonemes in English (it depends on different 
accents).  
Phonemes can be put together to make words. 
 
For example, there are three phonemes in the word sit /s/-/i/-/t/. If you 
change the phoneme /s/ for /f/, you have a new word, fit. If you change 
the phoneme /t/ in fit for a /sh/, you have a new word, fish - /f/-/i/-
/sh/. 

Blending As soon as each set of letters is introduced, children will be encouraged to use 
their knowledge of the letter sounds to blend and sound out words.  
E.g. they will learn to blend the sounds s-a-t to make the word sat.  

Segmenting Segmenting is identifying the individual sounds in a spoken word (e.g. ‘him’ = 
h – i - m) and writing down letters for each sound to form the word. 

Grapheme One letter or one group of letters used to write one sound  
e.g. the sounds ‘f’ can be written with the grapheme f (fun), ff (huff) 
The sound ‘igh’ can be written with the grapheme igh (night) or i (knife) or ie 
(tie) 

Digraph Two letters, making one sound 
   A consonant digraph contains two consonants 
   sh ck th ll 
   A vowel digraph contains at least one vowel 
   ai  ee  ar  oy 

Trigraph Three letters making one sound e.g. igh & dge 
Split digraph A digraph in which the two letters making the sound are not adjacent, (e.g. 

make) 
Now it is recommended that children learn to recognise these in the same way 
as other graphemes but simply explaining that in these particular graphemes 
the two letters work as a team but they aren't directly next to each other. 

Fred Talk Fred is a puppet who says, read and spells words in pure sounds; he never says 
the whole word so the children do this for him 
He never adds ‘uh’ after a consonant sound e.g. fuh, luh, muh 

Green words Word made up of graphemes that children have been taught.  Children use 
‘fred talk’ to read and ‘fred fingers’ to spell these words. 

Red words Common words with an uncommon spelling e.g. said, would, bought 
 
 
 



Read Write Inc Phonics Speed Sounds Lesson Plans – Terminology used in the Read Write Inc. 
Phonics Programme - Speed Sounds Lesson Plans guidance book to use with the children 
 
Set 1 Sounds 

 Introduce letters by saying the sound e.g. mmmmm for m 

 Fred Talk  

 E.g. point to the sounds.  (Must not say - point at the letters.) 

 Fred fingers – press the sounds on their fingers as they say the sounds. 
 
Set 2 Sounds 

 Tell the children that they are going to learn to read and spell words with the ay sound. 

 Ask the children to read it in Fred talk, e.g. p-l-ay and then the whole word.  

 Explain that when they see two letters together they must say just one sound: ay 
Explain that when they see three letters together they must say just one sound: igh. 

 Tell the children that they can now read the sound ay ….. 

 Spell with fred fingers – touch each finger as they say the sounds: p-l-ay 

 Read the sound ‘ay’ 
 
Set 3 Sounds 
Explain the complex chart to the children before teaching phase 2: 

 Every box has one sound but the sound now has different spellings 

 Use the word ‘grapheme’ to describe each of these spellings 

 A grapheme is a way we write down a sound. 

 E.g. point to the f box: say fffffff (as a sound) 
This sound can be written with the graphemes f, ff, and ph (say letter names). 

 If you ask for the sound, they say the sound 

 If you ask for the grapheme they say the letter names 

 Tell the children that there is another way to read and spell words with the ee sound (ea). 

 Letter names for spelling 

 Point to the sounds as the children read the words in Fred Talk, e.g. c-l-ea-n and then the 
whole word. 

 Show four fingers to yourself, pressing each finger as you say the sounds:  
c-l-ea-n. 

 Trace and say the letter names for each sound onto each finger. 

 Show three fingers to yourself, pressing each finger as you say the sounds:  
m-a-ke. (Do not say e). 



 Trace and say the letters names for each sound onto each finger.  Trace the letter a on 
the second finger, draw an ark in the air over the third finger as you say ‘split’, and then 
write the e in the air – not in a finger. 


